RIVIERADE Kick off meeting

16 - 17 - 18 February 2026

Trieste
DAY 1 - 16 February
Antico Caffé San Marco
17:30 - 20:00 Welcome and Icebreaker event

e Participants registration
o Welcome intro

e Partners introduction

o [cebreaking event

DAY 2 - 17 February

OGS offices, Via Beirut 2

9:00 - 11:00 First session

Welcome intro - Stefano Salon

EC Project Officer presentation - Ciara Phelan

Vision, Objectives, and Expected Impact - Stefano Salon

WP1 Project Management and Governance - Caterina Fanara

WP1 Communication, Dissemination, and Exploitation (CDE) Strategy - Francesca
Petrera, Alessandra Tognolli

11:00 - 11:30 Coffee Break

11:30 - 13:00 Second session

« WP3 Overview - Panos Athanasiadis
 WP3 Dedicated working session - All

13:00 - 14:00 Lunch break
ICTP Cafeteria

14:00 - 16:00 Third session

e WP4 Overview - Samuel Somot
o WP4 Dedicated working session - All

16:00 - 16:30 Coffee Break

16:30 - 18:00 Fourth session

« WP5 Overview - Donata Canu
o WPS Dedicated working session - All

18:00 EOB

19:30 Social dinner
Savoia Excelsior Palace



https://www.caffesanmarco.com/
https://www.caffesanmarco.com/
https://www.caffesanmarco.com/
https://www.google.com/maps/place/OGS/@45.7045199,13.7180343,587m/data=!3m1!1e3!4m6!3m5!1s0x477b12dea6bc1723:0x73830da4dcf18bb3!8m2!3d45.703075!4d13.7198542!16s%2Fg%2F11bwn3mzkm?hl=it&entry=ttu&g_ep=EgoyMDI1MDcxNS4xIKXMDSoASAFQAw%3D%3D
https://collezione.starhotels.com/it/i-nostri-hotel/savoia-excelsior-palace-trieste/ristorazione/ristorante-savoy.html?_gl=1*qx7pti*_up*MQ..*_gs*MQ..*_ga*MjQwNzQxMzU3LjE3Njc4ODcxNDc.*_ga_0GJS9WFQ24*czE3Njc4ODcxNDYkbzEkZzEkdDE3Njc4ODcxNzIkajM0JGwwJGgw*_ga_YXSDGTQ8NB*czE3Njc4ODcxNDYkbzEkZzEkdDE3Njc4ODcxNzIkajM0JGwwJGgyMDc4NzAzNjY.*_ga_444Y1N2CEK*czE3Njc4ODcxNDYkbzEkZzEkdDE3Njc4ODcxNzIkajM0JGwwJGgxMjU3MjE5MjE3&gclid=Cj0KCQiAyP3KBhD9ARIsAAJLnnZ7SF0UPicdqpYDfaeDANdpBOUr_c4D1J9cJP3j_PrdDVx1Q2iBmCYaAjd4EALw_wcB&gbraid=0AAAAADPmWOKG1wPa3_r_ln-l2xr0Qz0kT

DAY 3 - 18 February

OGS offices, Via Beirut 2

9:00 - 11:00 First session

e WP2 Overview - Alessandro Dell’Aquila
o WP2 Dedicated working session - Task2.1 - Stefano Salon, All
e WP2 Formal constitution of the USAB

11:00 - 11:30 Coffee Break

11:30 - 13:00 Second session

o« WP6 Overview - Bettina Fach
o WP6 Dedicated working session - All

13:00 - 14:00 Lunch break
ICTP Cafeteria

14:00 - 15:45 Third session
e Cross-WP Discussion: Protocols and Model Integration - WP Leaders
o WP1 Initial Data Management Plan (DMP) and Risk Management - Stefano Salon

e Project Meetings Schedule & Next Steps - Caterina Fanara
e Short discussion on how RIVIERADE can contribute to IPCC-AR7 - All

15:45 - 16:00 Final Wrap-up and Adjournment

Stefano Salon

16:00 EOB

More Info

atognolli@ogs.it
fpetrera@ogs.it
https://indico.ogs.it/e/RIVIERADE

, OGS RN Funded by
‘ N the European Union

Geophysics

This project has received funding from Horizon Europe RIA under Grant Number 101181983



https://www.caffesanmarco.com/
https://www.caffesanmarco.com/
https://www.google.com/maps/place/OGS/@45.7045199,13.7180343,587m/data=!3m1!1e3!4m6!3m5!1s0x477b12dea6bc1723:0x73830da4dcf18bb3!8m2!3d45.703075!4d13.7198542!16s%2Fg%2F11bwn3mzkm?hl=it&entry=ttu&g_ep=EgoyMDI1MDcxNS4xIKXMDSoASAFQAw%3D%3D

