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Data Management Plan (DMP) – Task1.2
● D1.2 (M6) first version: questionnaire asking for an initial data mapping, following Horizon EU template

● D1.7 (M24) updated version, D1.9 (M48) final version

● In close alignment with the project's Open Science objectives and exploitation strategies, DMP will 
address the requirements for research data management of Horizon EU as described in article 17 and 
analysed in the Annotated Grant Agreement

● DMP will prioritise internal data sharing and will be overseen by OGS as part of WP1 focus on 
research data management

● Data Management panel will report to the steering committee and ensure that all data management 
activities adhere to EC standards, including the Guidelines on FAIR Research Data Management in 
Horizon Europe.

● The implementation of the FAIR guiding principles will be inspired by the FAIR-by-design approach 
proposed in Horizon Europe Skill4EOSC project. 

● OGS will oversee the implementation of the research data policy.

● Full details in section 1.2.9 of DoA (NetCDF-CF / ZARR 🡪 MDS@CMEMS, CMOR 🡪 ESGF, Zenodo)

● Shared storage (1PB) for model output at CINECA «RIVIERADE DATA HUB»: action already planned



Risks Management / Risk Register (RR) – Task1.2

● Risk assessment of the project: contingency plans and remediation measure

level of likelihood / severity

kept updated under the continuous reporting
WP LEADERS suggest new risks!
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2026: protocols, evaluation 
framework, indicators, model 
development



M12-13 (within January 2027): start of production in 
WP3/WP4 



M18 (within June 2027): 
• Start of assessment of CC impact on 

physics, BGC and ETWL
• Start of production in WP5 



M30 (within June 2028): 
• Start of development of 

local scale climate risk 
services in coastal areas 
and climate services in 
coastal areas 
supporting blue 
economy
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Deliverables’ preparation and review process

● Deliverable due in Month N – Preparation and Submission Procedure:

● Roles and Responsibilities:

� The Task Leader (TL) and the WP Leader (WPL) are jointly responsible for the 
timely preparation, quality assurance, and submission of the Deliverable.

� All involved Project Partners (PPs) are responsible for providing their respective 
contributions in line with the agreed structure and timeline.



Deliverables’ preparation and review process

Timing Responsible Action Output

T – 6 weeks Task Leader (TL)
Uploads detailed Table of Contents (ToC) in the 
dedicated WP Teams folder and shares link 
with WP Leader (WPL) and contributing Project 
Partners (PPs).

Agreed ToC and structure shared with 
contributors

T – 6 to T – 2 weeks Contributing PPs
Draft and upload their respective sections 
according to the agreed structure and internal 
deadlines.

Draft contributions uploaded

T – 3 weeks Task Leader (TL)

Consolidates all contributions; ensures 
consistency, formatting, and compliance with 
project template and requirements. Submits 
consolidated draft to WPL (cc Project 
Coordinator and Steering Committee).

Consolidated draft (v1)

T – 2 week WP Leader (WPL) Reviews the draft and provides consolidated 
feedback to TL. Review comments

T – 2 week Project Coordinator & 
Steering Committee

Provide additional strategic and quality 
feedback (if required). Additional comments (if applicable)

T – 5 days Task Leader (TL)
Integrates final comments, performs final 
quality check, and submits final version to OGS 
for upload to the EC Portal.

Final deliverable submitted for upload

Deadline (End of Month N) OGS Uploads the deliverable to the EC Portal. Deliverable officially submitted

● Deliverable due in Month N (time “T”):



Deliverables’ preparation and review process

● Deliverable due in Month N – Preparation and Submission Procedure:

● Quality Assurance Principles:

○ Full compliance with the Description of Action (DoA).

○ Alignment with project objectives, expected outcomes, and KPIs.

○ Clear structure, evidence-based reporting, and consistency across sections.

○ Proper formatting (EU template, branding, disclaimer, version control).

○ Respect of internal deadlines to mitigate submission (last-minute) risks.



Deliverables’ preparation and review process
Activity

Task 
Leader 
(TL)

WP 
Leader 
(WPL)

Proj. 
Coord. 
(PC)

Steering 
Comm. 
(SC)

Project 
Partners 
(PPs)

PMO 
@OGS

Definition of Table of Contents (ToC) R A I I C I

Drafting of individual sections I C I I R I

Consolidation of contributions R A C I I I

Quality check (format, template, compliance 
with DoA) R A C I I I

Internal review of draft C R C C I I

Validation of final version C A C C I I

Submission to OGS R A C I I I

Upload to EC Portal I I I I I R / A
R (Responsible): Executes the task and produces the deliverable output.
A (Accountable): Has final responsibility and approval authority (one per activity).
C (Consulted): Provides input before finalization (two-way communication).
I (Informed): Kept informed of progress or results (one-way communication).


