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Day 1 - 16 February

Welcome and Icebreaking event
Venue: Antico Caffè San Marco, Trieste
Participants registration
Welcome Intro
Partners introduction
Consortium Agreement formalization
Icebreaking event

Day 2 - 17 February

First session
Venue: OGS offices, Via Beirut 2
EC Project Officer presentation
Vision, Objectives, and Expected Impact
WP1: Project Management and Governance
WP1: Communication, Dissemination, and Exploitation (CDE) Strategy

Coffee Break

Second session
WP3 Overview
WP3 dedicated working session

Lunch break
MENSA ICTP

Third session
WP4 Overview
WP4 dedicated working session

Coffee Break

Fourth session
WP5 Overview
WP5 dedicated working session

EOB
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Social Dinner
Venue: Savoy Restaurant, Trieste

Day 3 - 18 February
OGS offices, Via Beirut 2

First session
WP2 Overview
WP2 dedicated working session – Task2.1
WP2 - Formal constitution of the USAB

Coffee Break

Second session
WP6 Overview
WP6 dedicated working session

Lunch break

Third session
Cross-WP Discussion: Protocols and Model Integration
WP1: Initial Data Management Plan (DMP) and Risk Management
Project Meetings Schedule & Next Steps, short discussion on how RIVIERADE can contribute to
IPCC-AR7

Final Wrap-up and Adjournment

EOB

Important Notes
Participation: WP leaders and co-leaders, PIs and the involved team of researchers of each
partner are expected to attend in person – The EC project officer is also expected to attend in
person
The estimated costs for travel and hotel is about 1000 Eur/person
The 2 lunches on the 17th-18th will be delivered at ICTP cafeteria, nearby the venue: estimated
cost for both about 15-20 Eur/person

Partners Introduction: Each PI gives a 3 minutes/ 3 slides presentation of their team and
contribution overview - a template will be provided

WPs Overview and dedicated working sessions: Each WP leader will have at least 30 minutes
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slot for an overview of their WP and to chair the following discussion (minimum 60 minutes) - a
template will be provided
Each partner involved in a WP will contribute to the WP overview with a few slides, also highlighting
important points that they consider important to be discussed during the dedicated working session.


